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BUILT SMARTER BUILT BETTER

Contingent Workforce Solutions

Is your compliance wall 
solid or are critical  
bricks missing?   
In your organisation, who is holding  
employment law together?
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Introduction
All too often, the answer to the question ‘Is your contingent workforce fully compliant’ 
is ‘I think so’ or ‘we do everything we can’. Sometimes, it’s a straight out ‘I don’t know’. 
A critical challenge for organisations is their ability to keep abreast of international 
and domestic employment law. Employment law changes often, which makes 
keeping track of a flexible workforce far from easy.  

In many organisations, the responsibility for contingent worker compliance falls 
somewhere into a grey area between hiring managers, recruiters, and payroll 
providers. Appointing a Managed Service Provider is the most important step 
that most organisations can take to mitigate these risks. 
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Understanding international employment law helps businesses ensure legal compliance, mitigate risks,  
foster positive employee relations, and attract top global talent. However, the process can be challenging.

	» Diverse regulations: Each country or jurisdiction has its own set of rules regarding employment  
contracts, working hours, leave entitlements, minimum wage, termination, and other aspects of  
the employer-employee relationship.  

	» Complexity: International employment law involves diverse legal frameworks of multiple jurisdictions,  
which can vary significantly in their scope, interpretation, and application. This makes it challenging for 
multinational corporations to understand and comply with the laws of each country where they operate. 

	» Operational burden: Managing compliance across multiple countries can be operationally burdensome. 
Companies need to ensure that their HR policies and practices align with the legal requirements of  
each jurisdiction while maintaining efficiency and consistency across the organisation. There is a high  
possibility that this will burn time and resources if not planned efficiently.

  

The ever-growing complexity of international 
employment law
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We tend to think of laws as something that are set in stone and there for everyone to follow.  
The truth is that employment law is a highly complex, nuanced area that undergoes constant 
amendments and reform.  
 
Many of the emerging trends that are shaping the future of international employment law are  
related to how organisations manage their contingent workforce: 

	» Remote work regulations: The rise of remote work has encouraged more professionals  
to join the contingent workforce community because of the opportunities to work flexibly,  
and for a global client base. Countries are adapting legislation to accommodate remote work 
arrangements, addressing issues such as employee rights, taxation, and jurisdictional challenges.  

	» Gig economy challenges: Gig workers often fall outside the scope of traditional  
employment laws, leading to debates over their classification as independent contractors  
or employees. Governments are exploring regulatory frameworks to protect the rights and  
benefits of gig workers while balancing flexibility and innovation in the gig economy.  

	» Digital privacy: With the increasing digitisation of HR processes and the use of technology  
in the workplace, data privacy has increasingly become a critical concern for international 
employment law. Organisations need to ensure that they have the systems in place  
to protect data.  

	» Workplace diversity and inclusion: There is a growing emphasis on workplace diversity and  
inclusion in international employment law. Creating an inclusive environment is an important  
step in encouraging and supporting a contingent workforce – so large organisations must  
keep abreast of the legislation to ensure that they are meeting requirements. 

The changes on the horizon
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1.	Regular Audits and Assessments  
Conduct regular compliance audits to identify and rectify potential issues. These audits  
should cover all aspects of contingent workforce management, from classification  
and payroll to health and safety practices. 

2.	 Clear Policies and Training  
Develop and disseminate clear policies regarding contingent workforce management.  
Training programs for HR personnel, managers, and contingent workers themselves can  
ensure everyone understands their roles and responsibilities in maintaining compliance. 

3.	 Leverage Technology  
Utilise advanced technology solutions such as Vendor Management Systems (VMS) and  
automated payroll systems to manage compliance effectively. These systems can help track  
worker classifications, manage payroll accurately, and ensure adherence to local labour laws. 

4.	 Build a Culture of Compliance  
Foster a culture of compliance within your organisation. This involves making compliance  
a key aspect of your corporate values and ensuring that all employees understand  
its importance. Regular training and updates can help maintain this culture.

What does lack of compliance mean for employers? Best practices for ensuring compliance

Worker Misclassification 
Misclassification remains a primary concern for many organisations using contingent workers. 
Misclassifying an employee as an independent contractor can lead to significant fines and  
legal actions. To prevent this, companies should regularly audit their workforce classifications  
and stay updated with legal definitions and requirements.  

Tax and Payroll Compliance 
Handling tax obligations correctly is another major challenge. This includes managing different 
tax treatments for various types of contingent workers and ensuring accurate withholding  
and reporting. Utilising automated payroll systems that are regularly updated with the latest  
tax regulations can help mitigate these risks.

Adherence to Labour Laws 
Labour laws vary significantly  
across regions and jurisdictions.  
Keeping abreast of these variations  
and ensuring that all contingent  
workers are treated in accordance  
with local labour laws, including wage, 
hour laws, and working conditions,  
is essential.  

Data Privacy and Security 
With the rise of digital work environments, 
safeguarding the personal information of 
contingent workers has become increasingly 
important. Compliance with data protection 
laws such as GDPR and CCPA involves 
implementing robust data security  
measures and ensuring that all personal  
data is handled with the utmost care.
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The role of Managed Service Providers (MSP’s)
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For many organisations, Managed Service Providers (MSPs) play a crucial role in managing  
contingent workforces. However, it’s essential to ensure that your MSP is equipped to handle 
compliance effectively. This includes having robust systems in place for worker classification,  
payroll management, and compliance with labour laws.

An effective MSP will also provide visibility and transparency throughout the supply chain,  
helping you manage risks and ensure compliance at every stage. Regularly reviewing and  
auditing the performance and compliance practices of your MSP can help maintain high  
standards and prevent complacency.
 

Conclusion
Ensuring compliance in managing a contingent workforce is a complex but 
critical task. By understanding the key areas of compliance, implementing best 
practices, leveraging technology, and working closely with legal experts and MSPs, 
organisations can navigate these challenges effectively. A compliant contingent 
workforce not only helps avoid legal issues but also enhances overall operational 
efficiency and protects the organisation’s reputation in the market.
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To find out more about our offering, or to  
discuss how we can support your business,  
please get in touch.

BUILT SMARTER BUILT BETTER

Website:			   talent-works.com
Email:				   stuart.white@talent-works.com
Calendar link:	 lp.talent-works.com/meetings/stuart-white
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