
Page 1

The benefits of a blended workforce solution

Contingent Workforce Solutions

Turn short-term hiring  
into a long-term strategy. 

Change how you hire. Everywhere. In every way.
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Introduction
In an era of rapid market shifts, economic unpredictability, 
and evolving business models, organisations are rethinking 
traditional workforce structures. 

While full-time, permanent employees remain the backbone of 
many companies, an increasing number are working towards a 
blended workforce - a mix of permanent, contingent, freelance, 
and project-based talent - to remain agile and competitive.



Page 3

A more strategic approach

Organisations regularly use a contingent workforce to bridge gaps in resource or bring in specialist skills. But if 
the decisions around when and where to hire on a shorter-term contract are left solely in the hands of hiring 
managers, it is difficult to put a longer-term, strategic plan in place.

The idea that contingent workers are solely stop-gap measures is outdated. When executed strategically, short-
term hiring can evolve into a long-term competitive advantage, enabling access to specialist skills, cost efficiency, 
and workforce scalability.

This article explores how a blended workforce strategy, supported by a contingent workforce program and 
Managed Service Provision (MSP), can turn short-term hiring into lasting organisational value.
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What is a blended workforce?

A blended workforce integrates both permanent and non-permanent talent - freelancers, temporary contract 
workers, consultants, and gig professionals - into a cohesive operational model. It allows companies to flexibly meet 
business needs while navigating skill shortages, budget constraints, and fluctuating workloads.

Building a blended workforce is about more than utilising different types of talent. It is quickly becoming an 
essential approach for resourcing teams that need to meet the ever-changing needs of the business. Global trends 
show a rise in non-permanent workers, particularly in tech, marketing, and project management sectors. According 
to Staffing Industry Analysts, nearly one in five workers globally is now part of the contingent workforce—a figure 
expected to increase.

It is also important to remember that modern contingent workers can play a meaningful role at every level of 
the business. Short-term hiring is no longer just about filling entry-level or low-paid roles. Fractional leadership 
is increasingly common in boardrooms, injecting experience, expertise and strategic thinking in non-core service 
areas such as marketing, technology, cyber-security and analytics. 

Thought and consideration also needs to be given to how the workforce collaborates successfully. The growth 
of contingent workers necessitates effective onboarding strategies and culture-building within an organisation. 
Creating an environment where values are meaningful, collaboration is strong and short-time hires find it easy to 
come in and adopt best practices and behaviours is vital to taking a holistic view of your workforce. 

Traditionally, short-term hiring was reactive—a solution to maternity cover, sick leave, or unexpected project surges. 
Today, forward-thinking organisations treat temporary hires as strategic assets that help:

	 •	 Fill niche skills gaps 
	 •	 Pilot new initiatives without long-term commitment
	 •	 Respond quickly to market opportunities
	 •	 Reduce fixed labour costs

When integrated into a broader workforce planning strategy, this approach can foster innovation and help to create 
a more agile, resilient workforce for the future.
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Why build a blended workforce strategy?

1. Access to Diverse Skill Sets
Project-specific demands often require niche expertise that may not be economically viable to 
hire permanently. A blended approach enables access to top-tier talent on-demand, ensuring that 
organisations don’t sacrifice quality for speed.

2. Scalability and Flexibility
With a blended workforce, companies can scale up or down quickly based on business cycles, market 
shifts, or budget constraints. This elasticity is particularly valuable in sectors experiencing seasonal 
demand or undergoing transformation.

3. Cost Efficiency
Contingent workers often come with lower overheads—no pensions, reduced benefits, and limited 
training requirements. While their hourly or daily rates may be higher, the overall cost can be significantly 
lower when considering total employment burden.

4. Faster Time-to-Hire
Leveraging a talent pool of ready-to-deploy contingent workers shortens the recruitment cycle. This is 
especially crucial in fast-paced industries where the difference between success and failure may be 
speed to execution.

5. Enhanced Innovation and Fresh Thinking
Bringing in professionals from diverse backgrounds and industries infuses teams with new perspectives, 
often leading to creative solutions and innovation. This fresh thinking is essential in avoiding 
organisational groupthink.

The role of contingent workforce programs 
 
To unlock the full potential of a blended workforce, organisations can implement structured contingent 
workforce programs. These are formalised strategies for sourcing, onboarding and managing contingent 
workers throughout the organisation. Key components of a contingent workforce program include:

	 •	 Vendor Management
	 •	 Visibility through the talent supply chain
	 •	 Transparency of costs and rates of pay
	 •	 Standardisation of contracts and processes
	 •	 Harmonised invoicing
	 •	 Compliance and regulatory assurance

The role of a managed service provider 

The complexity and evolving nature of a contingent workforce program often means that organisations 
do not have the capability to implement and manage it through their in-house teams. A Managed Service 
Provider (MSP) is a third-party expert that oversees the sourcing, engagement, and management of an 
organisation’s contingent workforce. Acting as a strategic partner, an MSP can provide expertise in: 

	 •	 Cost control and vendor management
	 •	 Direct-to-talent sourcing
	 •	 Effective attraction/employer brand strategies 
	 •	 HR and recruitment technology
	 •	 Compliance and legislation
	 •	 Workforce planning
	 •	 Measurement and tracking
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Your MSP will play an instrumental role in helping 
you build and manage your talent communities. 
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Where do you need to go to source the right talent? How do you engage them 
and build relationships? Are your contingent workers properly onboarded and 
introduced to the culture, values and mindset of your organisation? Are you 
increasing the diversity of your talent communities, and ensuring that the talent 
you are reaching complements the core of your permanent staff? Finally, are 
you building your employer brand in a way that helps to foster, shape and 
communicate a unified worker experience?



Page 6

Conclusion
Appointing a Managed Service Provider is the critical step in transforming 
your contingent workforce into a strategic asset. It allows organisations 
to engage the talent that their business needs to be successful – without 
being restricted in where they find that talent. It improves speed-to-hire, 
allows talent acquisition teams to be more agile and also offers invaluable 
support in specialist areas around niche recruitment, technology adoption 
and compliance. 

Rather than a patchwork of freelancers and contractors, a well-
orchestrated contingent workforce strategy becomes the core driver for 
innovation, agility, and sustainable growth.
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To find out more about our offering, or to  
discuss how we can support your business,  
please get in touch.
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Website:			   talent-works.com
Email:				   stuart.white@talent-works.com
Calendar link:	 lp.talent-works.com/meetings/stuart-white

Change how you hire. Everywhere. In every way.
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